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Employees are the most valuable asset of MHC, and the Company perceives great importance in our employees’ needs
and rights. Therefore, we strive to create a fair, just, friendly and flexible work environment; this is consistent with
MiTAC’s core values. According to this, various employee care related systems and measures. After joining MiTAC, new
employees are able to develop their career and grow with the Company. We have created a suitable environment to
cultivate our employees’ skills, and MiTAC’s employee communication channel ensures that everyone will be able to
unleash their potential and work with peace of mind. In turn, they will be able to continue developing their professional
career at MiTAC in the long run.

Friendly
workplace
Appropriate
development

Talent
retention
system
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Employee
care

Worklife
balance

 Average training hour/person
hours.

44.7

 Return rate 89%: Nearly 90% of
employees return to work.
 Employee disabling injury severity
rate (SR) 6.13/ Disabling injury

Bilateral
communication

frequency rate (FR) 0.31.

Employment
policy
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 4.1.1 Employment Policy and Labor Force Structure
Adherence to the Employment Policy
We care about employee rights and interests. Therefore, we strictly abide by the local labor laws and regulations and RBA’s Code of
Conduct (RBA-CoC). In fact, we have never hired child labor aged under 15 years. We have also designed a security mechanism and
adopted measures to address and prevent child labor misuse. We even strictly prohibit forced labor and underage youth from engaging
in dangerous work. In addition, we protect female employees and maintain their rights to and interests in work.
The Company recognizes contributions from diverse talents, hence we strive to employ local people and those who are physically
and mentally impaired as the first priority. The criteria for selection shall be the capacity of the people in performing the required
duties. There is no discrimination against gender, religion, race, nationality or political affiliation. The employment policy of MiTAC
explicitly states that all applicants and employees be fairly treated in recruitment, employment, development, evaluation, reward and
remuneration. In addition, the Company has implemented a comprehensive IT system to manage our employees’ work hours and
leave, thereby fostering their physical and spiritual balance.

Multiple convenient interview approaches
MiTAC introduced cross-platform video equipment and integrated hardware with the operating system to provide interviewees with
multiple interview approaches. They can take part in the interview and talk to the interviewer online using various carriers, such as
computers tablets or mobile phones, without the limitation in time, place and equipment. These makes interview more flexible and
can save time and cost as well as reduce the risk of contacting people to ensure the health of both parties. In 2021, more than 90% of
the interviews with indirect employees were conducted online, and this improved the flexibility of the interview effectively.
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 4.1.1 Employment Policy and Labor Force
Structure
Employment Structure
Employee composition at MiTAC is multifaceted. By the end
of December 2021, there were over 7,126 employees across the
globe, covering Taiwan, China and overseas locations. Among
which, there are (note) 6,684 employees for important
subsidiaries. Its labor force structure consists of 49% direct
personnel and 51% indirect personnel; based on gender, there
are 61% males and 39% females; Mid-level management accounts
for 9% of all employees, and female managers account for 27%;
The full time employees in Taiwan stands at 99%, regular contract
personnel stands at 1%. Full time employees in China account for
66%, dispatched employees stand at 33.5%, regular contract
stands at 0.5%; Taiwan’s full time employees stand at 97%, parttime employees are 3%, China’s full time employees stand at
99.5% and the part-timers are 0.5%.

6%
23%

0.9%

80%

49%

51%

71%

Taiwan

Direct employee
Indirect employee

China

Note: The subjects of this disclosure are based on important
subsidiaries in Taiwan and China for 2021.
Types of hire by important subsidiaries

Types of contract by important subsidiaries
100%

HR structure of important subsidiaries (by
employee category)

Labor force distribution
worldwide (by region)

0.5%

100%

33.5%

90%

3%

0.5%

97%

99.5%

Taiwan

China

80%

60%
99.1%

70%

40%

66.0%

20%

60%

0%

50%
Taiwan
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 4.1.1 Employment Policy and Labor Force Structure
Employment Structure
HR structure of important subsidiaries (by age)

Important subsidiaries (based on
management/professional position)
9%

5%
≤30 years old
43%
31-50
52%

≥51 years old
91%

HR structure for managerial level employees of
important subsidiaries (by gender)

Professional capacity

HR structure of important subsidiaries (by gender)

100%
22%
75%

33%

39%

50%
78%
25%

Male

67%

61%

Female

0%
Taiwan

China

Note: There are constraints in information collection and statistics in 2021. Partial information not possible for complete disclosure is
expected to be adopted for disclosure in 2022.
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 4.1.1 Employment Policy and Labor Force Structure
Status of new employees and their retention
MIC values each employee’s development and provides comprehensive training program and career counseling in order to assist
them to maintain growth momentum and constantly upgrade their skills. MiTAC encourages the retention and development of talents
within the group; if suitable job positions become available, employees may apply for transfer via the internal transfer mechanism.
Simultaneously, cultivate new personnel through employee recruitment in maintaining the growth momentum of the Group; In
relation to severance management, as soon as an employee decides to leave the Company, our human resources unit will arrange for
an interview with the employee depending on the circumstances in order to understand the cause for his resignation. Furthermore, if
suitable job openings in other departments become available, we will strive to retain the employee and offer our care.

Comparison of Taiwan new hires and resigned staffs in 2021

Average number of personnel
Number of new hires
Number of resignations
Turnover rate of new recruits
Employee turnover rate

Gender
Male
Female
1105
610
196
126
223
91
11.43%
7.35%
13.00%
5.31%

≤ 30
240
139
71
8.10%
4.14%

Age
30-50
1234
178
223
10.38%
13.00%

≥ 51
241
5
20
0.29%
1.17%

Average number of personnel: (Number of personnel at beginning of period + number of personnel at end of period)/2
Turnover rate of new recruits: Number of new hires / average number of personnel
Employee turnover rate: Number of resignations / average number of personnel
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5

Corporate Commitment
and Dialogue with the
Stakeholders

4.1 Employee Care

Corporate
Operation and
Development

MiTAC and the MiTAC and
Environment
Society

Appendix

Index > MiTAC and the Social > Employee Care > RBA Standards and Ethical Corporate Management Best Practice Principles

 4.1.2 RBA Standards and Ethical Corporate Management Best Practice Principles
Responsible Business Alliance (RBA) Committee
Responsible Business Alliance includes labor, health and safety, environmental protection, management system and
business ethics. The Company’s activities all abide by the laws and regulations of the country and region in which it is
operating. Besides abiding by the law, we strive to attain internationally recognized standards in order to shoulder more
social and environmental responsibilities.
In order to reinforce the Company’s CSR management system, we have stipulated the RBA internal audit protocol.
During the audit process, aspects clearly stated include defining responsibilities, ethical conduct, audit regulations, period,
audit report and the improvement and follow-up of unconformities. MiTAC formed RBA Committees for the Hsinchu Plant in
Taiwan and the MSL Plant in China to ensure complete compliance with labor, health and safety, environmental and
business ethics regulation standards.

Establishment of the RBA Committee and Approved VAP Certification Audit
To extend RBA-CoC to employees, we follow the RBA-CoC to abide by the local laws and regulations, value the legally
mandated rights and benefits rights of employees, provide fair wages and remunerations, uphold humane treatment for
employees, and promote two-way labor-management communication to build a friendly work environment. The work
distribution of the dedicated organization is illustrated below. Taiwan Hsinchu Plant received the 2021 RBA VAP audit
certificate in 2021 to institutionalize the management philosophies that the Company has upheld over the past years in the
respects of labor, health and safety, environmental standard, ethics and management system, enhance the system to make
it more complete, and make implementation more properly to ensure compliance with established standards. Passing the
audit certification indicates an embodiment of MiTAC’s culture in response to the international rules specified in the RBA
and the relevant industrial standards.
RBA Committee

HRD

ADM
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 4.1.2 RBA Standards and Ethical Corporate Management Best Practice Principles
Materialization of Business Integrity and Reinforcement of the Belief of Integrity Among the Employees
Ethics is the cornerstone of MHC, in order to uphold this principle, the Company has stipulated “Ethical Corporate Management Best
Practice Principles” to ensure sound management. At the same time, MiTAC has also instituted the “Code of Conduct” for employees as the
guideline for performance. All employees are subject to 4 major regulations, including the rules of employment regulations, agreement on
confidentiality and prohibition of the conflict of interest clause, Internet and information security, and interactions with the suppliers.
Particularly, we have established explicit rules to govern the value and frequency of gifts received from interaction with suppliers. We also
request employees maintain a detailed record of the value and frequency of gifts provided by suppliers to maintain ethical management.
For all employees to understand business ethics and integrity, we include the “Ethical Corporate Management Best Practice Principles” as
part of the newcomer training and post it on the corporate intranet for ubiquitous access by employees. Every year we also arrange recurrent
training for employees to request them to strictly follow the “Ethical Corporate Management Best Practice Principles.” We uphold the principle
of integrity, honesty, openness, transparency and doing the right thing, as well as implementing employee selection, retention and education
to garner trust from stakeholders such as our employees, clients and shareholders, and in turn achieving sustainable management. We
constantly remind our employees to abide by Company regulations and build upon the foundation of integrity to achieve sustainability.

Ethical Corporate Management
Best Practice Principles
Employment
regulation

Anti-corruption Policy

Agreement on
confidentiality
and prohibition
of the conflict
of interest
clause

Internet and
information
security

Supplier Procurement
Agreement

The highest guiding principles of the corporate
governance applicable to directors,
managerial officers and employees.
Prevention of illegal acts and fraudulence cases
The audit unit forms an investigation
committee within three days after receiving the
reporting to conduct the investigation.

Interactions
with the
suppliers
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Integrity Commitment Agreement
Integrity Commitment Agreement Signed by
Procurement Personnel

Guarantee of no presents or attached
expenses

AntiCorruption
Management
Guidelines

Employment Agreement
Ethics and Codes of Conduct For
Cooperation with Suppliers

Employee Code of Conduct,
Reward and Discipline
Ethics and Codes of Conduct For
Cooperation with Suppliers
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 4.1.3 Fair and just talent retention system
Employment rights
We value the rights to and benefits in work of employees and establish a set of work rules. Externally, besides abiding by the related
labor regulations, such as the Labor Standards Act and Act of Gender Equality in Employment and their by-laws or local laws regulations,
we also follow the RBA-CoC. Internally, we establish the performance management and evaluation system, salary and remuneration
policies, promotion system and reward and punishment regulations; strictly prohibit public shaming, bullying, verbal abuse, or any form
of mental or physical coercion. We also maintain jurisprudence to build a fair and reasonable workplace with humanized management
and respect for employees to maintain the legally mandated rights and benefits rights of employees. Furthermore, the procedures for
terminating labor contract are in full compliance to local regulations. For example, according to the Taiwan Labor Standards Act: For
those who work for more than 3 months and less than one year, there need a 10-day advance notice; For those who work for over 1 year
and less than 3 years, there need a 20-day advance notice; For those who work over 3 years, there need a 30-day advance notice.

Performance evaluation
MiTAC has a viable performance management system under which the managers will liaise with their staff on the objectives of their
duties in line with the development strategy of the organization once semi-annually. Related key performance indicators (or KPI) will be
set up and adjusted according to the circumstances during midterm and final assessment will be carried out. Besides outcome appraisal,
the evaluation covers relevant professional items and 360 degrees evaluation feedback in a fair and reasonable procedure. The
evaluation results will be used as reference for promotion, salary adjustment, bonus payment, individual career development and
training needs. Taking 2021 as an example, MiTAC conducts performance evaluations for direct and indirect employees once every half a
year. The performance assessment acceptance rate is 100% (note).
Beginning: objectives
Note: The subjects of the 2021 disclosure are based on important subsidiaries in Taiwan
setting
region.

External laws
International
regulations

Fair and
Just Talent
Retention
System

2021 MiTAC Sustainability Report

Internal
management
systems

Final: performance
assessment
Performance
evaluation
End of cycle
discussion and Final
evaluation

Performance

Performance planning
Establishment and
communication
Performance indicator

Midterm: objectives tracking
Continuous assessment.
Observation, documentation,
feedback and mid-term
evaluation
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 4.1.3 Fair and just talent retention system
Wage guarantee
MHC perceives tremendous importance in our colleagues’ remuneration and benefits. MiTAC conducts annual survey on salary level in the market
and consults with the macroeconomic indicators based on which the salary scales for all employees will be adjusted to attract talents to join the
Company with competitive salaries.

The employees’ remuneration is adjusted in accordance with their education, expertise, experience, seniority and personal performance, not by
gender. New employees’ starting salary is not differentiated based on race, religion, political stance, gender and marital status.
MiTAC’s remuneration policy meets local laws and regulations. Appropriate remuneration is paid based on market value and employee
productivity combining with performance management system. The starting salary of new employees not only conforms to the local law but should also
be competitive on the market. To encourage employees who are able to create performance and make contributions continuously, performance
bonuses are given based on the Company’s annual operation and personal performance to stimulate the morale of the employees.
As required by the Taiwan Stock Exchange Corporation, listed companies in Taiwan must disclose the number of full-time non-managerial staff,
the average and median of their wages, and the difference between the Top-3 employees and from the previous year. (See the following table.)

Year

Number of Fulltime Employee

Average of Wage
(NTD thousand)

Median of Wage
(NTD thousand)

2021

1,1351

1,147

1,001

2020

1,644

1,073

949

Note 1: Investment holding companies include domestic “important subsidiaries” (including head office and branches) among the consolidated company’s individual entities that meet the
requirements of the “Rules on the Audit and Certification of Financial Statements Conducted by Independent Auditors” The number of full-time non-managerial staff in 2021 was reduced
because there was less number of important domestic subsidiaries in the statistics. (2020 consists of 3 important subsidiaries in Taiwan, 2021 consists of 2 important subsidiaries in Taiwan)

Retirement policy
MiTAC contributes to our employees’ retirement pension fund according to the retirement regulations of various regions. In Taiwan, MiTAC has
established a complete and legal retirement system in accordance with the Labor Standards Act and the Labor Pension Act, where individual retirement
pension accounts are opened for employees, and an oversight committee was formed by capital and labor representatives to supervise the operation of
the accounts. All colleagues are covered by labor and health insurance since the day of reporting to duty based on their salary grading, and 6% of their
salaries are contributed to their retirement pension.
In China, our employees are insured with endowment/medical/unemployment/employment injury/maternity insurance and housing provident
fund in accordance with the local laws, in turn ensuring safe retirement life for them. At present, all of the retirement pension systems in our
subsidiaries worldwide are functioning normally.

2021 MiTAC Sustainability Report
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 4.1.3 Fair and just talent retention system
Reinstatement Rate after Unpaid Parental Leave
For employees with parental leave needs, MiTAC has offered them substantial care measures such as unpaid leave, career
re-planning and related benefits and subsidies. Furthermore, maternity protection measures are implemented to help
employees become re-instated, and re-instatement training is provided to help them return to their jobs. As a result, 89% of
the employees on unpaid parental leave were re-instated in 2021. Retention rate is 50%.

Region

Taiwan

Item

Male

Female

Number of persons qualified for unpaid
parental leave

232

97

2021 actual number of applicants

5

14

1

8

1

7

100%

87.5%

2

4

0

3

0

75%

2021 expected number of reinstated
employees
2021 actual number of re-instated
employees
Return Rate after Parental Leave
without Pay
2020 number of re-instated employees
Continue one year of work after reinstatement
Retention Rate after Parental Leave
without Pay

2021 MiTAC Sustainability Report

Note:
1. Number of qualified persons:
Number of personnel applying for
maternity leave/paternity leave
during the 2018~2021 period.
2. Calculation formula for reinstatement
rate: 2021 actual number of restated
employees/2021 expected number of
reinstated employees*100%
3. Calculation formula for retention rate:
2020 number of employees who
continue one year of work after
reinstatement/Number of reinstated
employees in 2020 *100%
4. The subjects of the disclosure for
return to work status is based on
important subsidiaries in Taiwan
region in 2021.
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 4.1.4 Facilitate employee adaptive development
A diversity of channels for training
Here at MiTAC, we take the improvement of employees’ professional skills seriously. And as such, we have established a
comprehensive training system to provide systematic employee education, which includes orientation training, competence
training, supervisor training and so forth. Coupled with other learning resources such as e-learning, OJT, and OFFJT, we provide
an ideal environment for employees to learn and grow. Although the year 2021 is affected by the pandemic, the average
number of training hours received by every personnel still achieves 44.7 hours/person (note).
We emphasize and value human rights education, endeavor to align our HR system with international standards and issues
regarding legal and human rights, and enforce human rights education in daily work. In 2021, we arranged a total of 600 hours
training that relates to human rights to ensure human rights education is implemented to each employee and the human
rights concept is engrained in every member.
Note: The subjects of this disclosure are based on important subsidiaries in Taiwan and Mainland China for 2021.

46

Number of training hours for males and females
(Unit: hours)
45.42

Number of training hours for employee of each
job category
(Unit: hours)
80

70.91

45
44.21
60

44
43

40
24.33

42

18.99

20
41
0

40
Male employees
2021 MiTAC Sustainability Report
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Manager

Indirect employee

Direct employee
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 4.1.4 Facilitate employee adaptive development
Create a Corporate Culture through Orientation

Suzanne B. Summers (1997)’s strategic skill analysis procedure
focuses human resources database in the employees’ and
candidates’ knowledge, skill and ability (KSA).

In order to help new employees blend in and optimize their learning time, each employee undergoes a series of
new employee training programs upon entering the Company, where various company policies and work-related K.S.A
(knowledge-skill-attitude) are combined with the “new talent camp” activity to help them gain further understanding
about the Company’s management philosophy and core values. In addition, each new employee is assigned a “work
tutor” to share experiences with each other and facilitate them to become acclimatized with the work environment.
Managerial Training with Equal Emphasis on Theory and Practice
Management training is designed on the basis of six management competencies, including decision making, crossteam work, talent management, innovation, conflict management, performance management. We adopt the
experiential learning method to conduct new management training programs. Coupled with case studies and sharing
sessions, these managers were able to acquire relevant management skills in ascending levels of sophistication.
KNOWLEDGE

ATTITUDE
Management training
2021 MiTAC Sustainability Report

Orientation training

SKILLS

KSA (Knowledge, Skills, Abilities)
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 4.1.4 Facilitate employee adaptive development
Life time learning scheme
MiTAC encourages managers to further their continuing education in master’s programs and EMBA programs so that they
can improve their professional and management skills. Further to the subsidy of tuition fees, MiTAC also permits relevant
personnel to take leave in the duration of the study every month. Under this arrangement, related personnel can be
concentrated on learning.

Career Development
MiTAC helps its people properly plan for their career lives by adopting a dual-track system for promotion. The managers
will communicate with the personnel for promotion on the basis of the organizational needs, and select those who are
competent in professional skills or management capacity. At the same time, MiTAC also practiced the global job rotation
system to assist its people to develop more than one professional skill as a means for long-term human resources
development and strengthening the competitive power of the enterprise.
Professional
Senior engineer and
project manager

Consulting engineer
and project manager

Engineer
Assistant manager

Manager

Software

Hardware

Testing

Quality
assurance

2021 MiTAC Sustainability Report
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 4.1.5 Creating a friendly work environment
Flexible work hours
In order to free our employees from the pain of traffic congestion during commuting, as well as to cater to the
commuting needs of colleagues to live far away from the office, the Company has devised a flexible work hours
system with two hour leeway (clock-in: 7:30-9:30am/out: 16:30-18:30). The system was implemented to save
commuting time for our colleagues, so that they can achieve quality and balance between work and family life.
Safe and Comfortable Work Environment
Office workers spend at least 8 hours a day in the office. Being a people-oriented Company, MiTAC values the
comfort of our employees while working, and thus we have created a bright, spacious office space that is furnished
with ergonomic desks and chairs for each employee to minimize their physical fatigue and maintain their health.

Ergonomically designed office space
2021 MiTAC Sustainability Report

Art gallery

Recreational space

Note: 4.1.5 The subjects of the disclosure information for friendly work environment is based on the
important subsidiaries in the Taiwan region.
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 4.1.5 Creating a friendly work environment
Safe and Comfortable Work Environment
MiTAC provides a safe and low-risk work environment, encompassing physical security of the plant and the safety of the
employees. All plants of MiTAC have been accredited by a third-party of the ISO 45001 and ISO 14001 systems. In addition,
MiTAC designs and executes its HSE system in compliance with applicable laws, international rules, and its own internal
standards. Designated functions, like Plant Administration, Equipment, and HSE are responsible for the monitoring of safety
and health under standard operation procedures subject to strict assessment and approval before implementation.
The plants are required to properly enforce RBA and conduct safety inspection and organize events for safety education
in order to monitor risk and review potential threats to safety. MiTAC sees the health and safety of employees as a vital asset
of the corporate sustainable development, and will commit all necessary resources to maintain an appropriate work
environment for the safety and health of employees.

Restaurant and Living Area
Colorful, vibrant elements are employed to design the restaurant and living area, where colleagues may enjoy lunch and
supper in a delightful ambiance and setting. Jian Nature Health-Living has opened a branch store in the company to provide
our colleagues with healthy diets and safe, toxin-free foods.

Pleasant dining environment
2021 MiTAC Sustainability Report

Jian Nature Health-Living – Safe food
ingredients for your peace of mind

Well illuminated and ventilated
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 4.1.5 Creating a friendly work environment
Safe and Comfortable Work Environment
Well Stocked library with a Vast Collection of Diverse Books
When employees grow, so do we. MiTAC constantly strives to help our employees advance their knowledge and skills, thus a
library was created in the company, where librarians are hired to manage the abundant collection of books using the professional
library management system. Moreover, books and magazines in various disciplines are purchased regularly for our colleagues to check
out and read. There were a total of more than 4,500 books in 2021. periodicals in 26 categories were available for the employees to
borrow and more than 800 employees borrowed the books.

Accessible Facilities
In order to provide disabled employees with a more friendly work environment, MiTAC has designed signs, wheelchair ramps and
handrails along major routes in the office. Furthermore, accessible toilets and parking spaces are also created to minimize any
inconvenience at work.

Multipurpose religious space
MiTAC cares about the multiple cultural needs of employees. By integrating the hardware and software systems, we establish the
prayer room and flexible work processes to provide employees with timely support and assistance for their religious needs.

Friendly, convenient accessible facilities
2021 MiTAC Sustainability Report

Prayer room
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 4.1.5 Creating a friendly work environment
Friendly nursing space
Maternity protection measures
In order to assist our female colleagues to achieve a work-life balance, and alleviate any physical and
psychological discomfort that may occur during and after their pregnancy, the Company has thoughtfully designed 5
nursing rooms and 10 pregnant women’s parking spaces and provided them with care and counseling. The aim is to
support our female colleagues during their pregnancy.
MiKids Land
For employees to take care of children more conveniently, the “MiKids Land” is established to fulfill the
employee’s temporary childcare needs. Employees can bring their children to work and take care of them while
working. This flexible childcare policy has earned employee recognition and keep them away from worries. Though
affected by the epidemic, there were 22 employees using the MiKids Land services in 2021.

Pregnant employees’ exclusive parking space
2021 MiTAC Sustainability Report

Cozy MiKids Land
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 4.1.5 Creating a friendly work environment
Gender Friendly
The Company perceives great importance in gender equality and emphasizes gender
equality and independence among our employees. MiTAC’s comprehensive measures and
spatial design have helped to eliminate gender related problems for our employees.
Stress the Concept of Gender Equality
Equal remuneration between male and female employees, as well as equal
opportunities for promotion. The concept of gender equality is fostered among our
employees through internal email and the employee section.

Established Task Force on Sexual Harassment
If our employees encounter verbal harassment at work, they may file a complaint
through the complaint hotline, and the Company will form a task force to conduct a fair
investigation and decide on the subsequent course of action. If the allegation is proven to be
true, counseling and the individual responsible will be dealt with accordingly in order to
protect the rights of our employees. Over the last 3 years, no such complaint has been
received, indicating that MiTAC has applied the philosophy of gender equality to the work
environment.
Established Gender Friendly Facilities
With gender independence in mind, the Company has established gender friendly
facilities, such as gender friendly toilets, in order to minimize problems associated with
gender identity.
2021 MiTAC Sustainability Report
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 4.1.5 Creating a friendly work environment
Employee healthcare
The Company values the health of our employees’ body and mind, therefore in addition to establishing safe, comfortable fitness
facilities, regular health examinations are also conducted for them. Prior to their health exams, self-assessment questionnaires are
provided for employees to understand their physical and mental health. Furthermore, consultations with doctors are arranged during the
health examination to help the employees assess their health conditions and achieve physiological protection. The Company nurses will
implement employee health grading management conducting regular tracking and care to high risk groups. Additionally, the Company
employs resident occupational medicine and family medicine specialist to provide regular one to one professional consultation service,
assisting employees with more professional medical suggestions.

Professional Assistance and Consultation
In order to prevent and resolve on any organizational or personal issues that may decrease our employees’ productivity, so that they
can engage in work with a healthy body and mind, in turn enhancing corporate competitiveness and creating a win-win situation between
capital and labor, our employees may seek assistance through the following professional channels.

Human Resources Unit
MIC’s HR unit can provide our colleagues or department directors with timely assistance regarding issues such as: employee
attendance, performance and emergency relief. Professional, caring perspectives are utilized to help our employees determine problems
that may affect personal performance at work and resolve them.

Employee
healthcare
Professional
Assistance and
Consultation
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 4.1.5 Creating a friendly work environment
Professional Assistance and Consultation
Employee Assistant Program (EAP)
• MiTAC has been working with professional consultant teams to launch our EAP (Employee Assistant Program) with a team of
experts comprising psychological therapists, legal councilors, nutritionists, financial consultants and so forth.
• Through professional counseling and channels such as seminars, articles and EAP websites, we provide employees and their
families professional advice in their daily life, including pressure from the workplace, interpersonal relationships, family and
marriage, the two genders, law, wealth management, and health care so that they could maintain proper balance in the
workplace, in daily life, and in health.
• Employee Assistant Program (EAP) provides year-round service for personal/work related problems. (Consultation services
are protected by privacy policy)
90

Number of EAP users (Unit: Number of person)
72

70

49
50

45

30
2019

2020

2021

Note: The subjects of the disclosure information is based on important companies in Taiwan region.
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 4.1.6 COVID-19 Countermeasures
Real-time capture of epidemic control responses
To address the changes in the epidemic situations, we established the MiTAC Epidemic Control Response Team to
keep up with the changes in the epidemic situations. We also established the Epidemic Control Section on the
corporate website and sent emails to keep employees updated with and publicizes the Company’s up-to-date
epidemic countermeasures to ensure that employees can work at MiTAC without worries.
Risk control through external control
In response to the changes in the epidemic situations, we timely adjusted our visitor control to video or voice
conferences to minimize risk exposure of employees and thereby ensure work safety.
Split operations and work from home
At the peak of the pandemic, we activated the advanced split operation plan and implemented the work from
home (WFH) policy by integrating with the Company’s well-established hardware and software equipment to reduce
the inconveniences of split office and lower the risk of infection due to physical contacts and interaction among
employees.
Physical condition capture through entry control
Employees working in the office were required to adopt various epidemic control measures, including wearing a
face mask at all times to reduce transmission by droplet, maintaining social distancing in common areas and
implementing crowd control in enclosed areas, and reducing cross-floor and cross-site mobility to avoid cross
infection.
Operations with technology for internet communication
The office is equipped with comprehensive videoconferencing software for employees to communicate with
uninterrupted videoconferencing. From whether the mobile, tablet, or laptop, employees can achieve seamless
connection for full communication with customers or visitors.
2021 MiTAC Sustainability Report
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 4.1.7 Virtuous labor-management communication
Diverse, Open Communication Channels
For the realization of its corporate philosophy of humanity in management, MiTAC provide two-way transparent
communication channels and actively creates different environments of communications. MiTAC values the ideas of the
employees in order to buttress labor-management harmony. This will be essential for creating a win-win situation between
the enterprise and the employees.
We have set up a range of offices for globalization and diversification. To hold meetings smoothly across offices and
regions and save employees from the tiredness and risk of traveling, we have purchased various communication products to
facilitate employees to hold multinational discussions and meetings.
• Video conferencing equipment: MiTAC has invested about NT$10 million in setting up high definition and high stability
videoconferencing equipment connecting the 9 locations in Taiwan, China, USA, and the UK. This facility helps to bridge the
distance and makes business meetings more efficient.
• Diverse communication: MiTAC people can view the monthly magazine and the quarterly magazine published by the group
over the web so that they can understand the status of operation and the latest products launched by the Company to
market. Indeed, internal communication is viable at MiTAC.
Complete videoconference equipment

2021 MiTAC Sustainability Report
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 4.1.7 Virtuous labor-management communication
Periodic labor-management meetings
We periodically hold labor representative elections according to the law, hold labor-management meetings with labor representatives every
quarter and communicate the results within the Company. We also arrange multiple channels for employees to express their opinions in order to
build a better and more thoughtful labor system and promote virtuous labor-management interaction.

Multiple channels for opinion exchange
1. Established interactive Website
Through the Company’s internal website, MiTAC is able to announce corporate governance related rules and regulations, as well as the latest
developments within the Company. Furthermore, an interactive area has been created, allowing the employees to voice their thoughts and opinions
besides receiving the latest work/life related information, as well as information from the employee welfare committee.

2. Speak Out dedicated line and employee suggestion box
We value of the opinions of each employee. Employees can speak their opinions through the Employee Suggestion Box in the plant or dormitory, over
the “Speak Out Box” or even the grievance line on the external corporate website. We value each employee. After receiving a grievance, whether
signed or not, case officers will listen, understand and properly handle each case. If it is necessary, anonymization protection will be arranged for
complainants and a task force will be convened to propose improvement plans to property address the grievance, conduct impartial investigation, and
handle the grievance without bias. We have also designed the whistleblower protection system to keep whistleblowers away from retaliation and
unfavorable treatment. There were no whistleblowing cases in 2021.

MiTAC
Company
Staff

MiTAC

2021 MiTAC Sustainability Report

• Face-to-face dialogue
• Dept. meeting/cross-level
communication
• Internal announcement
• Internal publication - GLOBALinks
• Internal publication - Leader Vision
• Channel for complaints - Speak Out
• Employee satisfaction surveys
• Employee reward and citations
• Company events
• Announcement
• Channels for complaints
• Sexual Harassment Complaints
Processing Committee

Managers at
all
Managers
• Assistance plan
• Complaint
processing team
• Emergency aid
center
• Safety and health
response team
• Sexual harassment
prevention policy

Human
Resource
Organization

Person in
charge of
complaint
channels

MiTAC Senior Managers

MiTAC internal communication system
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 4.1.8 Promoting Work-life Balance
Fostering Employees’ Physical and Mental Health
1. MiGYM-Professional Fitness Center
MiTAC values the health of our employees’ body and mind, therefore we have
established a comfortable fitness center equipped with comprehensive equipment in the
company for our colleagues to workout in their spare time. At the same time, professional
instructors are hired to offer activities such as boxing aerobics, yoga and dance. The fitness
center also features showers, allowing our colleagues to shower and change after their
workout.

MiGYM

2. Thoughtful Massage Service
When the Company was founded, we employed 5 visually impaired employees to offer a
massage service, so that our colleagues can find relief in a relaxing ambiance. This is also a
means of providing employment opportunity for the physically and mentally impaired.

3. MiTAC Won the Taiwan i Sports mark for Sports Enterprise with Our Health
Promotion Program.
Extended from the employee health issue, we went outdoors to put the ESG spirits into
practice by organizing the “Health Promotion Program” in 2021. The event lasted for seven
months in spite of the epidemic. It included fore facets of external physical training, external
physical challenge, contribution to society, and internal lecture courses. It covered 56 different
activities that attracted 410 participants, and encouraged employees to realize the ESG
philosophies in multiple approaches. It was this encouragement of sports that helped MiTAC
acquire the Taiwan i Sports mark for Sports Enterprise from the Sports Administration, Ministry
of Education, and fulfill the responsibility of the Company to care for the employees.
2021 MiTAC Sustainability Report
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 4.1.8 Promoting Work-life Balance
Support Employees’ values in Life
1. Employee welfare committee cares
MIC offers comprehensive, diverse welfare measures through the employee welfare committee, including: gift for festival
to show that the Company cares about them; furthermore, gift money is disbursed for three major festivals in Taiwan in order
to recognize their contributions to the Company. In this year, the employee welfare committee disbursed over NT$ 6 million
in related grants.

2. Travel Grants
To encourage employees to fully relax themselves after busy work, the Employee Welfare Committee (EWC) offers annual
travel allowances. In 2021, the amount was over NT$8 million for over 1,000 employees to enjoy this benefit.

8,000

Employee Welfare Committee
statistics (Unit: NT$1,000)
5,790

6,000

9,200
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8,000
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8,756

8,800

4,671
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Employee Welfare Committee travel
subsidy statistics (Unit: NT$1,000)
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2021

8,832

8,223

2019

2020

2021

Note: The subjects of the disclosure information is based on important companies in Taiwan region.
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 4.1.8 Promoting Work-life Balance
Support Employees’ values in Life
3. Complete group insurance plan
MiTAC seeks to provide additional protection for our employees. In addition to the coverage of labor insurance
and national health insurance, MiTAC also provides comprehensive Group insurance for the employees and their
dependent family members at a lower premium rate for better protection. Expatriate employees are also given
higher group insurance to allow them to work overseas with peace of mind.
4. Car Purchase Subsidy
In catering for the transportation and commuting needs of our employees, the Company provides fixed amount,
interest-free car loans. Two applications are available every year, and a total of more than NT$3 million was allocated
for our colleagues’ benefit this year.
6,000

Car purchase subsidy statistics
(Unit: NT$1,000)

Group insurance coverage
Item

4,600

Insurance coverage
Death benefit

4,000

3,050

Life insurance Level 2-11 disability benefit

2,300

Accelerated critical illness benefit

2,000

Accident
insurance

Accident benefits
Daily hospital benefit

0
2019

2020

2021

Note 1. Subsidized amount varies depending on the number of applications received
Note 2: The subjects of the disclosure information is based on important companies in
Taiwan region.
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 4.1.8 Promoting Work-life Balance
Encouraging Interactions Among Our Employees

2,000

Number of birthday party
participants
1,800

1. Birthday party

1,700

Employee Welfare Committee regularly organizes birthday
parties for our colleagues. Aside from exquisite meals, entertainment
programs are also arranged in conjunction with the festival of the
month. In total, over 1800 employees from 2 regions celebrated
birthdays together.

1,600

1,200
2019

2. Social Clubs
Boxing, aerobics, bowling, coffee club or table game club etc. in
addition to offering our colleagues to work off stress and
demonstrate their talents outside of work. A total of over 1500
people participated in 20 social clubs across 3 regions in 2021.

1,500

2020

2021

Number of social club participants
6,000
4,320
4,000

2,000

1,125

1,200

2020

2021

0
2019

Health Promotion Program
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Body Combat Club

Note: 1. In response to the pandemic, birthday
celebrations and employee club activities were
reduced to prevent cluster infection.
2. The subjects of the disclosure information is
based on important companies in Taiwan region.

27

Corporate Commitment
and Dialogue with the
Stakeholders

4.1 Employee Care

Corporate
Operation and
Development

MiTAC and the MiTAC and
Environment
Society

Appendix

Index > MiTAC and the Social > Employee Care > Promoting Work-life Balance

 4.1.8 Promoting Work-life Balance
Encouraging Interactions Among Our Employees
3. Social contribution: Winter Donation
In addition to work, MiTAC employees spare no efforts making in social
contribution and provide proactive assistance for different vulnerable groups in
society. Through internal in-kind donation, periodic monetary donation, and blood
donation, they timely support those in need of help. In 2021, MiTAC employees
donated more than NT$500,000 and more than 100 types of materials. They also
recruited passionate employees to donate up to 369 blood packs reaching 92,250 cc
of blood to repay society in real action.

4. Art Exhibition at the Art Corridor
Apart from changing works regularly at the art corridor for employees and visitors
to appreciate, we give full support to employees to display their paintings or
photographic work at the corridor by setting up exclusive display areas for them to
share their works with more people.

MiTAC Painting Competition
Works of Female Employees
2021 MiTAC Sustainability Report

Art Corridor Exhibition

Blood Donation

2021 Warmth in Winter
Activity
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 4.1.8 Promoting Work-life Balance
Employee Care Measures
1. Emergency relief fund
In addition to providing our employees with daily assistance, MIC also provides them with comprehensive care in the
event of natural disaster or emergency. If colleagues are injured and hospitalized or killed in an accident or disaster, the
Company’s representatives and management will immediately pay a visit to provide the employees and their families with
consolation money in order to console them.

2. Emergency Relief
If the employees require financial assistance after experiencing an accident, the Company will help them apply for an
emergency loan ranging from NT$ 100,000 to 300,000 in order to get them through difficult times. In 2021, employees
applied for special assistance from MIC due to family accidents, and they have since been reinstated after timely assistance
from the HR unit.

3. Emergency relief abroad
If our expatriate employees are in need of support due to illness or major accident, the Company will provide emergency
relief abroad such as emergency medical transfer back to Taiwan for treatment, or local emergency medical assistance will be
arranged.

4. Critical patient care
If an employee is suffering from a severe illness, we will immediately activate the employee assistance program (EAP) to
provide employees with more days of sick leave to maintain his social security and income during the treatment. We also give
him our spiritual support, so that he can reinstate in the same position after recuperation and continue to grow with the
Company. In 2021, we offered a total of 164 days of special sick leave.
Emergency
relief fund
2021 MiTAC Sustainability Report
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 4.1.9 Environmental health and safety
HSE management performance is our concern. We provide stakeholders including customers, communities, and
partners with a safe, low environmental load, and high-efficient operating base. In view of the importance of
continual HSE improvement, top management of the plants sets up the EHS organization, with labor representatives
holding a minimum of one-third of seats in compliance with the Occupational Safety and Health Act. In addition, we
have implemented and passed ISO 14001, ISO 45001, and RBA certification and various programs through the PDCA
cycle to achieve continual improvement.

Taiwan
ISO 45001

MiTAC
Internationa
l Corp. (MIC)

MiTAC
Computing
Technology
Corp.
(MCT)

Employees
148
persons
(9.6%)





Nonemployees

Employees
1,087
persons
(85.8%)

The types of non-employee not covered include
contractors for cleaning, security and cafeteria
services and dispatched workers for information
services.

60 persons
(4.6%)

For the 2021 Taiwan Occupational Safety and Health Management Systems, the number of persons covered is 1,720 persons
(MiTAC + MITAC Computing Technology + MDT employees + contractors) with 100% coverage rate.
The number of persons covered for the internal audit system in Taiwan is 1,720 persons (MiTAC + MITAC Computing Technology +
MDT employees + contractors) with 100% coverage rate.
The number of persons covered by the system in Taiwan audited by external audit organization is 1,295 persons (MiTAC + MITAC
Computing Technology employees + contractors) with 75.3% coverage rate.

Note: Scope of coverage for the MiTAC ISO 14001 and ISO 45001 certifications.
 ISO 14001: Taiwan Taoyuan R&D center/Hsinchu Plant; China Guangdong MSL Plant/Jiangsu MKL Plant; USA California MiTACIS
Plant.
 ISO 45001: Taiwan Taoyuan R&D center/Hsinchu Plant; China Guangdong MSL Plant/Jiangsu MKL Plant.
2021 MiTAC Sustainability Report
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MiTAC Occupational Health and Safety management measures
Hazard
identification and Care for health
risk assessment
• Regular annual
implementation
• Before change
management process
• Incident investigation
and improvement

• Physical examination for
new recruits
• Employee health
checkups
• Monitoring and testing
of work environment
• Onsite physicians
services
• Implementation of four
major plans
• Regular organization of
health promotion and
seminar activities

Contractor
management
• Construction safety
notice
• Digitized construction
application
• Inspecting before
special operation
• Contractor education
and training

Personnel
training
• General health and
safety educational
training for employees
• Health and safety
trainings for new recruits
• Tasks with special health
hazards training
• Emergency rescue
personnel training
• New/Revalidation
training for professional
and technical licenses

Response Participation and
drills
communication
• Firefighting equipment
use and disaster
evacuation drill
• Chemical spill response
drill
• Typhoon and flood
prevention drill

• Labor Safety
Committee
• Internal and external
factory
communications
procedures
• Speak Out mailbox
• Employee comments
box

Hazard identification and risk assessment
To reduce hazards from routine and non-routine process activities, MiTAC established related procedures in accordance with
the risk assessment technical guidance. Through continuous health and safety identification and risk assessment, each responsible
unit will proceed from physical, chemical, biological and ergonomic aspects to identify hazards that belong to unacceptable risks or
possess opportunities for improvements. Suitable preventive management measures are adopted to control risks within
acceptable level.
Risk Assessment Value (R) = Possibility in occurrence of hazards (P)*Severity (S), identify risks, opportunity items and
consider the regulative/level of concern by related interest groups/technical aspects/effectiveness factors, decide on the grade
items for priority actions, or take actions for necessary procedural control and internal training for hazard control. There are 4
items of unacceptable safety hazard risks identified in the most recent two years, and 1 item on employee health promotion
improvement opportunities, implementing the plan management.
There are a total of 8 female employees who are pregnant accepting the maternal labor health protection for the Taiwan
region in 2021. The hazard identifications, risk assessments, and work content confirmations have been completed through
telephone or face-to-face interviews for the 8 personnel. Related health educational information is also provided during pregnancy
and postpartum.
2021 MiTAC Sustainability Report
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Incident investigation
For accidents that happened at the labor workplace, the department that is involved in the
accident shall inform the health and safety management office immediately to initiate the
handling and investigation procedures. Corrections and preventions are to be made according to
the root cause factor of the hazard occurrence to guarantee the safety and health of the
employees preventing the accidents from happening again. Additionally, the department shall
proactively inform the local labor inspection authority within 8 hours if severe occupational
hazards occurred.

MiTAC accident handling and
investigation procedures

Definition of severe occupational hazards: Occurrence of hazards resulting in deaths, more than three persons
suffering from the accident, more than one person suffering from the accident who needs to stay in the hospital for
treatment.

In 2021, there are a total of 1 occupational hazard for employee within the plant and 4 false
alarm incidents in Taiwan. Prevention improvements have been completed. There are also 18
traffic accidents for employees commuting to and from the workplace. Proactively organizes the
traffic safety courses entitled “It takes practice to drive with safety concept.” There have been no
discovery of diseases relating to the occupations during the occupational health and safety
physical examinations.

2021 injuries statistics
Category
Employees

Item
Number of disabling injuries
Number of work days lost
Total working hours (hours)

Category

NonEmployees

Subtotal
1
20

Annual FR

Annual SR

0.31

6.13

Annual SR

Annual FR

0

0

3,261,664

Item

Subtotal

Number of disabling
injuries

0

Number of work days lost

0

Total working hours (hours)

147,936

Disabling injury frequency rate (FR) calculation formula=Number of disabling injuries*1,000,000/total hours worked
Disabling injury severity rate (SR) calculation formula=Number of work days lost over the year*1,000,000/total hours worked over the year
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Workers participation, consultation and communications

To maintain the operation safety of the work environment and workplace, every plant of the Company has established the Occupational
Health and Safety (OHS) Committee. It is composed of the Occupational Health and Safety management personnel, every departmental
supervisor/monitoring and command personnel, technical engineering personnel and labor representative of a total of 45 persons. Among which,
there are 16 labor representatives accounting for 35.6% of the workers participation ratio; The Committee jointly provides suggestions on the
Company’s draft Occupational Health and Safety policies; It reviews, coordinates, and suggests Occupational Health and Safety related matters and
participates in investigations of internal occupational hazards events. There are 15 items on health and safety proposed during meetings in 2021
for Taiwan and the improvements have been implemented.
The Company has set up the Speak out email and physical comments box. When employees have concerns or suggestions in regards to
health and safety aspects, they can inform the labor representative committee member of the OHS Committee who will raise the matter for
consultative discussions at the regular committee meeting; Or, when there are any suggestions of concerns by external related groups towards EHS
management, the information received shall be recorded in the “Internal and external factory communications log” for discussions and handling
during the committee meeting. The original proposer shall be informed of the handling results for the case, and the handling situation after the end
of the case shall be recorded by the responsible department in the communications log. A total of 20 cases have been recorded in the internal and
external factory communications log for 2021 in Taiwan.

Health and safety educational trainings
Each year MiTAC establishes the health and safety educational trainings plan, cultivating employees on hazard awareness in work
environment and the required concept and knowledge on EHS for disaster prevention. This is to assure the operation safety and health of the
employees. Every training will be arranged according to category and time hours requirement. The trainings include:
Contractor
Employees
Health and safety educational
Emergency response drills
Health and safety educational trainings
trainings
• General health and safety training for new/current employees
• Work environment introduction
• Notice and evacuation
• Before change of work for current employees
• Health and safety notice matters
emergency fire fighting training
• New and revalidation trainings for emergency rescue
• Plant introduction
• Typhoon and flood prevention
personnel
• General operation construction
drill
• Hazardous chemical use educational training
application
• Chemical spill response drill
• Fire prevention management personnel training
• Construction application for
• Energy management personnel training
dangerous operation involving
• Educational training on forklift with load over one metric ton
flame, viaduct, hoist,
• Educational training on radioactive material or operating
confinement, hazardous materials
equipment capable of producing ionizing radiation
• New or revalidation trainings for other professional and
management.
technical licenses
• Fire protection offline application
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